
 

Consolidate Whenever Possible 

 
This is a key to survival for many large companies.  The more you can load up that truck, the 
lower the costs.   
 
Can you buy meat from a broadline distributor?  Is it necessary to use a dedicated meat or 
produce company? 
 
Consolidating also means less orders to place and less time receiving deliveries.  Also, less 
checks to cut, which ultimately save you time and money!   
 
Go to your supplier and say, “I’m willing to do this to put more on the truck, which makes you 
more profitable.  How can you make that work for me?”   
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